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BOARD OF DIRECTORS MEETING
Tuesday, October 14, 2025
4:30 P.M.
AGENDA

I.  Roll Call
II.  Review and Approve June 10, 2025 & August 21, 2025 General Minutes

III.  Financial Statements
A. Income Statement
B. Treasurer’s Report & Warrant Approval

IV.  Executive Director Report & Discussion Items
A. Services Updates
1. Student Services
2. Adult Services
a) Update on Direct Support Assistants
3. Update on Degree Programs
4. FKO Cubicle Use
5. Newsletter and reminder to share with School Committees

V. Personnel
A. Approval of Hires and Terminations

VI.  New Business

Elect Board Chair and Vice Chair

Discussion and vote on entering a financing agreement for new vehicles.
Appleseeds Grant - $124,000 (total awarded amount over three years: $478,976.00)
Executive Director’s FY26 Goals - discussion and vote

Student Services Space discussion

November Board Meeting Date - change from 11/11
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VII. Executive Session

VIII.  Adjournment



