Board of Directors
June 10, 2025

Session Minutes

GENERAL BoAarRD MIEETING

Date: June 10, 2025

Start Time: 4:48 PM

End Time: 5:50 PM

Location: Shore Educational Collaborative

ATTENDEES

Board of Directors Shore Educational Collaborative

Ms. Hortie, Malden Ms. Kristin Shaver, Executive Director
Mr. Ruseau, Medford Ms. Natalie Pena, Director of Finance
Mr. Caggiano, Revere Ms. Barbara Galatis, Clerk

Dr. Ackman, Somerville Mr. David Ela, Treasurer

Mr. Purinton, Winthrop
Mr. Greenspan, Attorney

AGENDA

The agenda for the meeting is as follows:

I | Call to Order

| Roll call taken by Ms. Galatis. There was a quorum present.

II | Review and Approve General meeting, May 13, 2025

Dr. Ackman made the motion to accept the minutes for the meetings held on
May 13, 2025. Mr. Purinton seconded the motion.

Vote was unanimous

17 Financial Statements

A | Income Statement

Ms. Pena reviewed the finance statements Ms. Pena reported that revenue is up
from the same time as last year. Ms Pena informed the Board that Shore
continues to be on target for the year.

C | Warrant Approval




Mr. Ela presented the warrants for March and April.

May Warrants
Date WARRANT # TYPE AMOUNT

5/2/2025 1673 Accounts Payable $57,810.09

5/9/2025 1695 Accounts Payable $62,750.67
5/23/2025 1697 Accounts Payable $566,942.04
5/30/2025 1697 Accounts Payable $50,372.53

5/2/2025 FY25-59 Payroll $398,001.43
5/15/2025 FY25-60 Payroll $4,658.17
5/15/2025 FY25-61 Payroll $444,264.10
5/16/2025 FY25-62 Payroll $407,816.26
5/30/2025 FY25-63 Payroll $447,316.16
5/30/2025 FY25-64 Payroll $413,806.27
*5/31/2025 |FY25-EFT11-1| Electronic Payment $741.05
5/31/2025 | FY25-EFT12 | Electronic Payment $105,157.34

Dr. Ackman made the motion to accept theMarch and April warrants as
presented, Mr. Purinton seconded the motion.

Roll call vote

Malden Yes
Medford  Yes
Revere Yes

Somerville Yes
Winthrop  Yes

The vote was unanimous.

v

Executive Director Report & Discussion Items

A.

Service Updates
1. Student Services

Ms. Shaver informed the Board that the Student Services is ending the
year with 212 students with 4 students graduating. Ms. Shaver also
reported that DESE is doing a Collaborative Audit which is a policy

review.




2. Adult Services
Ms. Shaver informed the Board that Shore Adult program enrollment is
holding steady. Ms. Shaver also reported that the Adult program is
going through an OQE review which is done every 2 years.

3. Bachelor’s Degree Program update
Ms. Shaver indicated that there are no updates to report on the
bachelor’s degree program.

4. Vote and approve FY26 Budget
Ms. Shaver informed the Board that no changes were made to the Draft
Budget from the May meeting. Ms Shaver asked to approve the
Budget.

Mr. Purinton made the motion to accept the FY26 Budget as presented
to the Board. Dr. Ackman seconded the motion.

Roll call vote

Malden Yes
Medford  Yes
Revere Yes

Somerville Yes
Winthrop  Yes

The vote was unanimous.

Quarterly Update

Newsletter

Ms. Shaver reviewed the Shore newsletter with the Board. Ms. Shaver
indicated that the Board members could share this information with the School
Committee.

Ms. Shaver reminded the Board members to send Ms Galatis the School
Committee agenda showing that they had been updated.

Personnel

A

Approval of Hires and Terminations

Ms. Shaver presented the Hires and Terminations Report to the Board.

Dr. Ackman the motion to accept the report as presented, Ms. Hortlie seconded
the motion. The vote was unanimous.




VI | New Business
A | Strategic Plan
Ms. Shaver presented her Strategic Plan for the 2025-2030 time frame.
B | Executive Director Evaluation

Ms. Shaver’s evaluation was reviewed by the Board and discussed by all
members.

Mr. Purinton made the motion to accept the evaluation as presented. Ms.
Hortie seconded the motion.

Roll call vote

Malden Yes
Medford  Yes
Revere Yes

Somerville Yes
Winthrop  Yes

The vote was unanimous.




Executive Director Salary
Ms. Shaver asked the Board to increase her salary by 3% which is in line with
all the non-union employees.

Dr, Ackman made the motion to increase Ms. Shaver’s salary by 3%. Ms
Caggiano seconded the motion.

Roll call vote

Malden Yes
Medford  Yes
Revere Yes

Somerville Yes
Winthrop  Yes

The vote was unanimous.




Treasurer Evaluation

Ms Shaver presented the Board with the Treasurer’s evaluation. The Board
reviewed the evaluation and agreed to change standard 4 to a rating of
Exemplary in place of the rating Proficient.

Dr. Ackman made the motion to accept the Treasurer's evaluation pending
change to standard number 4 as discussed, Ms, Hortie seconded the motion.

The vote was unanimous.




Update Sick Accrual Policy for non-union staff

Ms. Shaver indicated to the board that she wanted to increase the amount of
sick days a person could have in their sick bank from

90 to 180 days.

Mr Purinton made the motion to increase the Sick accrual from90 to 180 days
as presented by Ms. Shaver. Mr. Caggiano seconded the motion.
Roll call vote

Malden Yes
Medford  Yes
Revere Yes
Somerville Yes
Winthrop  Yes

The vote was unanimous.

Vote to Ratify Paraprofessional and Professional collective bargaining
agreements as applicable.

Ms. Shaver informed the Board that the Paraprofessionals ratified the contract
agreement.

Dr. Ackman made the motion to accept the contract for the paraprofessionals.
Ms. Hortie seconded the motion.

Roll call vote

Malden Yes
Medford  Yes
Revere Yes

Somerville Yes
Winthrop  Yes

The vote was unanimous.

Vil

Executive Session

A

Ms. Hurley made the motion to enter into executive session in order to discuss
ongoing negotiations. Dr. Ackman seconded the motion




Roll call vote

Everett Yes
Medford  Yes
Somerville Yes
Winthrop  Yes

The vote was unanimous.

VIII | Adjournment

Dr. Ackman made a motion to adjourn the meeting, Ms. Hortie seconded the
motion. Vote was unanimous

Meeting adjourned at 5:50




