Board of Directors
May 13, 2025

Session Minutes

GENERAL BoAarRD MIEETING

Date: May 13, 2025

Start Time: 4:48 PM

End Time: 5:50 PM

Location: Shore Educational Collaborative

ATTENDEES

Board of Directors Shore Educational Collaborative

Ms. Hurley, Everett Ms. Kristin Shaver, Executive Director
Mr. Ruseau, Medford Ms. Natalie Pena, Director of Finance
Dr. Ackman, Somerville Ms. Barbara Galatis, Clerk

Mr. Purinton, Winthrop Mr. David Ela, Treasurer

Mr. Greenspan, Attorney

AGENDA

The agenda for the meeting is as follows:

1| Call to Order

| Roll call taken by Ms. Galatis. There was a quorum present.

II | Review and Approve General meeting, March 11, 2025

Mr. Purinton made the motion to accept the minutes for the meetings held on
March 11, 2025. Dr. Ackman seconded the motion.

Vote was unanimous

Jiii Financial Statements

A | Income Statement

Ms. Pena reviewed the finance statements for the month of May. Ms. Pena
reported that March is a long month with no holiday, and therefore revenue is
higher in this month. Ms Pena informed the Board that Shore continues to be
on target for the year.

C | Warrant Approval




Mr. Ela presented the warrants for March and April.

April Warrants
Date WARRANT # TYPE AMOUNT
03/14/25 1557 Accounts Payable $197,296.55
03/18/25 1567 Accounts Payable $1,195.74
03/21/25 1574 Accounts Payable $444,808.11
3/21/25 1575 Accounts Payable $5,227.50
3/28/2025 1597 Accounts Payable $60,914.58
3/3/2025 FY25-46 Payroll $1,597.42
3/7/2025 FY25-47 Payroll $394,807.51
3/14/2025 FY25-48 Payroll $451,338.07
3/15/2025 FY25-49 Payroll $3,739.34
3/21/25 FY25-50 Payroll $404,270.82
3/25/25 FY25-51 Payroll $2,151.52
3/28/25 FY25-52 Payroll $443,560.74
3/31/25 FY25-53 Payroll $1,535.70
3/31/25 FY25-EFT10 | Electronic Payment $94,826.76
May Warrants
Date WARRANT # TYPE AMOUNT
04/04/25 1613 Accounts Payable $115,355.87
04/11/25 1627 Accounts Payable $98,062.47
04/18/25 1643 Accounts Payable $435,694.26
4/25/25 1650 Accounts Payable $45,194.01
4/4/2025 FY25-54 Payroll $396,638.30
4/15/2025 FY25-55 Payroll $4,706.48
4/15/25 FY25-56 Payroll $451,003.45
4/18/25 FY25-57 Payroll $395,424.35
4/30/25 FY25-58 Payroll $436,216.31
4/30/25 FY25-EFT11 Electronic Payment $131,728.82




Dr. Ackman made the motion to accept theMarch and April warrants as
presented, Mr. Purinton seconded the motion.

Roll call vote
Everett Yes
Medford  Yes
Somerville Yes

Winthrop  Yes

Vote was unanimous.

v

Executive Director Report & Discussion ltems

A.

Service Updates
1. Student Services
Ms. Shaver informed the Board that the Student Services showed a
slight decrease in enrollment between April and May as some students
returned to their districts and left the districts. Ms. Shaver also indicated
that since May 1st there has been an increase of new students coming
into Shore.

2. Adult Services
Ms. Shaver informed the Board that Shore Adult program enrollment is
holding steady with an increase of only 1 new Client but with an
increase of those attending in person which is up by 8 over the past
month.

3. Bachelor’s Degree Program update
Ms. Shaver indicated that the Program that started with 9 participants
has dropped to 6. Ms. Shaver indicated that the 3 participants that left
the program (of their own accord) had no college experience. Shore
still has 3 participants in the full Bachelors Degree program and 3
participants that have Associate Degrees. Ms. Shaver continues to
monitor the program and will look for ways to support those who need
it.

Personnel

A

Approval of Hires and Terminations

Ms. Shaver presented the Hires and Terminations Report to the Board.

Mr. Purinton made the motion to accept the report as presented, Ms. Hurley
seconded the motion. Vote was unanimous.




VI | New Business

A | Presentation of the Proposed FY26 Budget
Ms. Shaver presented the Board with a draft copy of the FY26 Budget.

B | FY26 Presentation andApproval of FY26 tuition rates.
Ms. Hurley made the motion to accept the increase in tuition rates as
presented in the FY26 proposed budget, Dr. Ackman seconded the motion.
Roll call vote
Everett Yes
Medford  Yes
Somerville Yes
Winthrop  Yes
Vote was unanimous.

C | Vote to ratify paraprofessional and professional collective bargaining

agreements as applicable.

Ms. Shaver informed the Board that an agreement with the paraprofessionals
has been reached but does not have an MOU. Shore continues negotiations
with the professionals. At this time no vote is needed.

Vil

Executive Session

A

Ms. Hurley made the motion to enter into executive session in order to discuss
ongoing negotiations. Dr. Ackman seconded the motion

Roll call vote

Everett Yes
Medford  Yes
Somerville Yes

Winthrop  Yes

Vote was unanimous.

| Vi | Adjournment




Ms. Hurley made a motion to adjourn the meeting, Dr. Ackman seconded
the motion. Vote was unanimous

Meeting adjourned at 5:50




