
‭G‬‭ENERAL‬ ‭B‬‭OARD‬ ‭M‬‭EETING‬

‭Date:‬ ‭February 11, 2025‬

‭Start Time:‬ ‭4:33 PM‬
‭End Time:‬ ‭5:40 PM‬

‭Location:‬ ‭Shore Educational Collaborative‬

‭ATTENDEES‬
‭Board of Directors‬ ‭Shore Educational Collaborative‬
‭Ms. Balderas, Chelsea‬ ‭Ms. Kristin Shaver, Executive Director‬
‭Ms. Hurley, Everett‬ ‭Ms. Natalie Pena, Director of Finance‬
‭Ms. Hortie, Malden‬ ‭Ms. Barbara Galatis, Clerk‬
‭Mr. Ruseau, Medford‬
‭Mr. Caggiano, Revere‬
‭Dr. Ackman, Somerville‬
‭Mr. Purinton, Winthrop‬

‭AGENDA‬

‭The agenda for the meeting is as follows:‬

‭I‬ ‭Call to Order‬

‭Roll call taken by Ms. Galatis.‬ ‭There was a quorum‬‭present.‬

‭II‬ ‭Review and Approve General meeting, January 14, 2025‬

‭Ms. Hortie made the motion to accept the minutes for the meetings held on‬
‭January 14, 2025. Ms. Hurley seconded the motion.‬

‭Vote was unanimous‬

‭III‬ ‭Financial Statements‬

‭A‬ ‭Income Statement‬
‭Ms. Pena reviewed the finance statements for the month of December.  Ms.‬
‭Pena reported that the year to date had a surplus, and Shore is on target for the‬
‭year.‬



‭C‬ ‭Warrant Approval‬
‭Ms. Shaver presented the January warrants in Mr. Ela’s absence.‬

‭January Warrants‬
‭Date‬ ‭WARRANT #‬ ‭TYPE‬ ‭AMOUNT‬

‭01/10/2025‬ ‭1371‬ ‭Accounts Payable‬ ‭$178,415.87‬

‭1/17/2025‬ ‭1420‬ ‭Accounts Payable‬ ‭$77,926.28‬

‭1/24/2025‬ ‭1447‬ ‭Accounts Payable‬ ‭$451,326.65‬

‭1/31/2025‬ ‭1471‬ ‭Accounts Payable‬ ‭$74,576.61‬

‭1/10/2025‬ ‭FY25-36‬ ‭Payroll‬ ‭$400,729.57‬

‭1/15/2025‬ ‭FY25-37‬ ‭Payroll‬ ‭$2,474.70‬

‭1/15/2025‬ ‭FY25-38‬ ‭Payroll‬ ‭$499,702.42‬

‭1/24/2025‬ ‭FY25-39‬ ‭Payroll‬ ‭$403,174.64‬

‭1/30/2025‬ ‭FY25-40‬ ‭Payroll‬ ‭$451,709.16‬

‭1/31/2025‬ ‭FY25-EFT8‬ ‭Electronic Payment‬ ‭$125,531.95‬

‭Mr. Purinton made the motion to accept the January warrants as presented, Ms.‬
‭Hurley seconded the motion.‬

‭Roll call vote‬

‭Chelsea       Yes‬
‭Everett        Yes‬
‭Malden        Yes‬
‭Medford      Yes‬
‭Revere         Yes‬
‭Somerville   Yes‬
‭Winthrop     Yes‬

‭Vote was unanimous.‬

‭IV‬ ‭Executive Director Report & Discussion Items‬
‭A.‬ ‭Service Updates‬

‭1.‬ ‭Student Services‬
‭Ms. Shaver informed the Board that the Student Services has 211‬
‭students as of February 1, 2025.  Ms. Shaver indicated that enrollment‬
‭continues to grow. Ms. Shaver informed the Board that Shore will have‬
‭a DESE financial review in June.‬
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‭2.‬ ‭Adult Services‬
‭Ms. Shaver informed the Board that Shore Adult program enrollment is‬
‭at 372.  Ms. Shaver informed the Board that Shore has a DDS Quality‬
‭review scheduled for March.‬

‭B‬ ‭Update on Bachelor’s Degree Program‬
‭Ms. Shaver indicated that Shore has 9 participants for the Bachelors Program.‬
‭Ms. Shaver informed the Board that the mentor training has been completed‬
‭and the program is set to start in February. Ms. Shaver indicated that the‬
‭participants will likely need additional support.‬

‭Ms. Shaver is working on a partnership with Bay Path/Cambridge College and‬
‭BloomBoard to support the program with a coalition of districts.‬

‭V.‬ ‭Personnel‬
‭A‬ ‭Approval of Hires and Terminations‬

‭Ms. Shaver presented the Hires and Terminations Report to the Board.‬
‭Dr. Ackman made the motion to accept the report as presented, Mr. Purinton‬
‭seconded the motion. Vote was unanimous.‬

‭VI‬ ‭New Business‬
‭A‬ ‭Change in April meeting date.‬

‭Ms. Shaver explained she needed to move the meeting due to a scheduling‬
‭conflict.  After discussion it was determined that the April Meeting would be‬
‭canceled and the meeting would resume in May.‬

‭B‬ ‭Treasurer Evaluation‬
‭Ms. Shaver shared a blank copy of the treasurer's evaluation and indicated that‬
‭the evaluation needs to be completed for this year.  The Board requested the‬
‭suggested evaluation be presented in March.‬

‭C‬ ‭Confirm Director and Finance Evaluations‬
‭Ms. Shaver informed the Board that the Finance Director’s evaluation has‬
‭been completed by her.‬

‭Ms. Hortie made the motion to acknowledge the evaluation has been‬
‭completed.  Ms. Balderas seconded the motion.  Vote was unanimous.‬
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‭VII‬ ‭Executive Session‬
‭A‬ ‭Ms. Hurley made the motion to enter into executive session in order to discuss‬

‭ongoing negotiations.  Ms. Bladeras seconded the motion‬

‭Roll call vote‬

‭Chelsea       Yes‬
‭Everett        Yes‬
‭Malden        Yes‬
‭Medford      Yes‬
‭Revere         Yes‬
‭Somerville   Yes‬
‭Winthrop     Yes‬

‭Vote was unanimous.‬

‭VIII‬ ‭Adjournment‬
‭Ms. Hurley  made a motion to adjourn the meeting, Dr. Ackman seconded‬
‭the motion.  Vote was unanimous‬

‭Meeting adjourned at 5:40‬
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