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Letter from the Executive Director

Dear Shore Educational Collaborative Community,

I am excited to address you as the Executive Director of Shore Educational Collaborative
and introduce Shore Educational Collaborative's annual report. This report is a
testament to the collective efforts and dedication of our Board of Directors and staff,
who have worked tirelessly to advance our mission to educate, enrich, and inspire
children and adults with disabilities to reach their full potential.

First and foremost, I want to express my deep appreciation for the outstanding
leadership of our outgoing Executive Director, Jacki Clark, who retired on December 31,
2022. Jacki's unwavering commitment, innovative vision, and passion for what we do
here at Shore have significantly contributed to our success. Under her guidance, we
have achieved remarkable milestones, and her impact will undoubtedly resonate in the
years to come. 

As we bid farewell to one chapter, we anticipate the opportunities and challenges that
lie ahead. Shore has a rich history of adaptability and resilience, and it is my
commitment to continue fostering an environment where everyone thrives. 

The COVID-19 pandemic continues to impact our organization. While we are making
gains and applaud getting further from the center of this particular challenge, we are
still feeling the impact on Adult Services. We continue to rebuild both staffing and
enrollment in that division after having to lay off most of our staff early in fiscal year
2021. While we saw a financial loss in FY23 because of the impacts on adult services, and
the elimination of COVID-19-related relief and rate enhancements, we are optimistic
about the future of our Adult Programs.

Looking ahead, we are building a new leadership team and implementing strategic
initiatives to propel Shore Educational Collaborative into the future. Our longstanding
commitment to providing high-quality services remains unwavering. Maintaining that
focus while strengthening our partnerships with our school districts and state agencies,
will allow us to continue to make a positive difference in the lives of all we serve while
expanding our impact.

I am excited about the future that awaits us and the possibilities for growth and
achievement, and am honored and humbled to have been chosen to follow in Jacki’s
footsteps as Executive Director. Together, we will build on our foundation, continue 
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to rebuild from the impacts of the COVID-19 pandemic and resulting challenges, and
will ensure that Shore remains a beacon of excellence for the people we educate and
support.

Thank you for your continued support and dedication to our shared mission. I look
forward to working in partnership to ensure a future where everyone at Shore
Educational Collaborative has the opportunity to thrive.

Sincerely,

Kristin Shaver
Executive Director
Shore Educational Collaborative
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Shore Mission 

Shore’s mission is to educate, enrich, and inspire children and adults with disabilities to
reach their full potential. We accomplish this in supportive learning environments where

our dedicated staff value and respect everyone’s unique gifts. 

Shore Vision  

We believe that every person at Shore can grow, learn, and achieve goals that are
meaningful for them. 

Shore Values 
Individuals First  
We place the interests and needs of our students and adult individuals first. 
Excellence  
We strive to be exceptional in our programs and in our professions. 
Respect  
We value our community of diverse backgrounds, experiences, beliefs, and perspectives
and strive to deepen our understanding of one another. 
Compassion  
We are kind and empathetic to the extraordinary people we serve and their families.  
Integrity  
We make our decisions based on honesty and strong moral principles. 
Accountability  
We accept ownership for our decisions and commitments. 

Shore Board of Directors 

Paul Ruseau, Chairperson, Medford 
Millie Cardello, Vice Chairperson, Everett 
Naomi Zabot, Chelsea 
Jennifer Spadafora, Malden 
Aisha Milbury-Ellis, Revere 
Emily Ackman, Somerville 
Suzanne Swope, Winthrop 

David Ela, Treasurer 
Attorney Howard Greenspan, Board Counsel 
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Shore Leadership Team 
Kristin Shaver: Executive Director 
Amaber De Los Santos: Director of Human Resources
Nancy Kaysen: Software and Data Specialist
Natalie Peña: Director of Finance
Barbara Galatis Executive Assistant 

Michelle Amero: Program Director: Peabody Adult Services 
Donna Carrington: Program Director: Chelsea Adult Services 
Kate Dufort: Program Director: Woburn Adult Services

Lisa Hunt: Co-Director School Programs
Cathy MacNeil: Co-Director School Programs
Jen Murphy: School Program Coordinator 
Judy Lynch: School Program Coordinator 

All staff can be reached via email using their first initial and last name followed by
@shorecollaborative.org (for example, Kristin Shaver can be reached at
kshaver@shorecollaborative.org).

Shore Locations 
Administrative Office & Chelsea Adult Services Program - 201 Crescent Ave,
Chelsea 
The Henry Owen School - 100 Revere Beach Parkway, Chelsea 
Peabody Adult Services Program - 10 Technology Drive, Peabody 
Woburn Adult Services Program -  10 Forbes Road, Woburn 

Website
www.shorecollaborative.org



FY 2023 Annual Report

School Programs

Shore’s school programs at the Henry Owen School in Chelsea include all ages,
from preschool to age 22, in classrooms that support children with varied
disabilities, strengths, and academic goals. Students are supported by a strong
interdisciplinary team, which may include teachers, paraprofessionals,
occupational, speech, and physical therapists, school adjustment counselors,
behavior analysts, and nurses. Our innovative programming includes full-time staff
that allows our students to explore art and adaptive PE.

Discovery Program: Grades PreK-12+
Students in the Discovery program present with complex health needs and/or
multiple disabilities and are supported in their learning by strong teams of
teachers, paraprofessionals, nurses, and occupational, physical, and speech
therapists.

The Discovery Program supports students with significant global delays and often
complex health challenges. The goals for students in Discovery classrooms are to 
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acquire and strengthen developmental, motor, language, and self-efficacy skills to
increase access to academics and life skills.  

Instructional strategies and teaching materials, including assistive technology, are
highly individualized for each student. Communication devices and pictures,
standers and walkers, switches, and “reachers'' are among the many items
students access when learning and interacting. 

Most students in the Discovery program receive direct, one-to-one services
provided by speech and language, occupational, and physical therapists, in
addition to health services and monitoring by nurses.  teachers, therapists, and
paraprofessionals work side-by-side to integrate mobility, positioning,
communication, focusing, and grasping into all aspects of students’ activities.

Ages & Grades  
Ages → 3 1/2 to 22  
Grades → Pre-Kindergarten to 12+ (Post-Secondary)  

Disabilities  
Complex Health, Physical Disabilities, Intellectual Impairment, Developmental
Disabilities  

Programs  
All Discovery Classrooms are located at the Henry Owen School in Chelsea  
Pre-K to Elementary Hours are 8:00 am to 2:00 pm  
Middle, High School, and Post-Secondary Hours are 8:00 am to 2:30 pm
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Explorers: Grades PreK-12+
Students in the Explorers program most often have a primary disability of autism.

The Explorers Program supports students with autism and significant global delays
to develop foundational language, sensorimotor, and self-regulation skills essential
to learning. Daily schedules and routines are structured and consistent, with age
and developmentally appropriate play or break opportunities provided. 
speech and language therapists work directly with students 1:1 and then integrate
effective strategies for expressing their needs and preferences into all academic and
daily functional routines.  Similarly, occupational therapists assess and teach
students sensory integration strategies to enhance brain development, regulate
senses, and replace anxiety with feelings of security and calmness. Many students
benefit from increasing their focus and attention through discrete trial training in
their classrooms, with oversight and training provided by a certified behavior
analyst.  Therapists work side-by-side with teachers and paraprofessionals to
integrate goals and strategies so that students acquire and strengthen academic
and functional skills throughout all activities.

Ages & Grades 
Ages → 3 1/2 to 22 
Grades → Pre-Kindergarten to 12+ (Post-Secondary) 

Disabilities 
Autism, Intellectual Impairment, Developmental Disabilities 

Programs 
All Explorers’ Classrooms are located at the Henry Owen School in Chelsea Pre-K to
Elementary Hours are 8:00 am to 2:00 pm 
Middle, High School, and Post-Secondary Hours are 8:00 am to 2:30 pm
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Pathfinders: Grades PreK-12+
The Pathfinders program supports students who present with varied disabilities
such as autism, developmental delays, and intellectual or emotional impairments.  

The Pathfinders Program supports students with developmental delays and/or
social, emotional, or behavioral challenges. Students benefit from smaller class sizes
and instruction that progresses at their own pace, with many varied opportunities
to learn, practice, and demonstrate concepts. Materials such as visual cues,
manipulatives, and audio and video supplements are used to enhance instruction. 

In both the classroom and therapeutic areas, students work on communication,
social, and self-regulation skills through collaborative activities and projects with
their peers.  All groups have classroom-wide Positive Behavior Support goals and
incentives. Some students may have individual or group therapeutic or social skills
services as part of their IEPs.  

Functional life skills are a focus in all grades but are particularly emphasized in
middle, high, and post-secondary classrooms.  Pathfinder students operate “Pop-
Up” shops where hand-made crafts and food items may be purchased, or coffee
delivery service is provided.  In all activities, students are supported to develop self-
determination skills so they can pursue the paths that interest them most. 

Ages & Grades 
Ages → 3 1/2 to 22 
Grades → Pre-Kindergarten to 12+ (Post-Secondary) 

Disabilities 
Intellectual Impairment, Developmental Disabilities 

Programs 
All Pathfinders’ Classrooms are located at the Henry Owen School in Chelsea Pre-K
to Elementary Hours are 8:00 am to 2:00 pm 
Middle, High School, and Post-Secondary Hours are 8:00 am to 2:30 pm



FY 2023 Annual Report

SAIL (Social/Emotional and Academic Individualized Learning): Ages 3.5-11
Shore’s Sail Program (Social/Emotional and Academic Individualized Learning) is
our therapeutic elementary program, including grades pre-kindergarten to grades
6. Students are typically at or above grade level academically but need behavioral
and emotional support that Shore provides in small, structured classrooms and
break-time play spaces.

The SAIL Program supports elementary students who have emotional and
behavioral challenges that may be related to ADHD, learning disabilities, trauma, or
other factors. Students succeed in Shore’s SAIL program because of small, well-
structured classrooms with well-defined behavioral and academic expectations.  

Teachers emphasize essential foundational skills, particularly in math and literacy, in
these critical early years of school.  Strategies are highly individualized based on
students’ learning styles.  Academic lessons are supplemented with technology,
manipulatives, and motivating hands-on projects that demonstrate real-life
applications of the concepts that students are learning. 

School adjustment counselors and other interdisciplinary team members are often
in and out of the classrooms and are scheduled to assist with lunch and recess
periods to ensure the continuity of therapeutic and educational goals.  A reading
specialist works 1:1 with students who are evaluated as needing this extra
intervention. 

Ages & Grades 
Ages → 3 1/2 to 11 
Grades → Kindergarten to Grade 6  

Disabilities 
Emotional Disabilities, Health (ADHD, ADD), Learning Disabilities 

Programs 
SAIL Classrooms are located at the Henry Owen School in Chelsea 
Hours are 8:00 am to 2:00 pm
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Bridges/SOAR: Grades 6-8
Shore’s Bridges/SOAR program serves middle school students in grades 6 to 8. 
Students in these classrooms generally present with emotional and/or behavioral
challenges, ADHD, or specific learning disabilities.

The Bridges/SOAR Program supports middle school students who have emotional
and behavioral challenges that may be related to ADHD, learning disabilities,
trauma, or other factors. Students succeed in the Bridges/SOAR programs because
of small, well-structured classrooms with well-defined behavioral and academic
expectations. 

Teachers employ highly individualized strategies based on students’ learning styles. 
Academic lessons are supplemented with technology and hands-on projects to
engage students.  School adjustment counselors and other interdisciplinary team
members are often in and out of the classrooms to ensure the continuity of
therapeutic and educational goals.  A reading specialist works 1:1 with students who
need extra intervention.

Ages & Grades  
Ages → 11 - 14 
Grades → Grades 6 - 8  

Disabilities  
Emotional Disabilities, Health (ADHD, ADD), Learning Disabilities  

Programs  
Bridges Classrooms are located at the Henry Owen School in Chelsea  
Hours are 8:00 am to 2:30 pm 
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Inspire Academy: Grades 9-12
Inspire Academy supports high school students with emotional and behavioral
challenges related to ADHD, learning disabilities, trauma, or other factors.

The Inspire High School has flexible and creative workspaces for students, including
a kitchen, meeting spaces, and science labs.  A large, open community space allows
students to collaborate on projects or work 1:1 with teachers on courses necessary to
meet their school districts’ graduation requirements.  

In addition to traditional classes, Inspire Academy uses “Imagine Edgenuity.” This
online and blended learning coursework is used for credit acquisition and to
supplement classroom instruction. The curriculum includes all core content
subjects as well as numerous electives.  Smaller class sizes and specialized staff
allow us to have the flexibility to give students the individual attention they need to
make student-centered choices to take courses that match their interests and
future goals.

Ages & Grades 
Ages → 14 and up 
Grades → High School, Grades 9 - 12  

Disabilities 
Emotional Disabilities, Health (ADHD, ADD), Learning Disabilities 

Programs 
Inspire Academy Classrooms are located at the Henry Owen School in Chelsea
Hours are 8:00 am to 2:30 pm
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Tuition Comparison Data
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Discussion of Effectiveness

The differences, or cost aversion, between Shore’s tuitions and comparable private
schools are considerable across all program types. Annual savings (Shore relative to
private schools) range from $12,000 to $52,048 per student per year. Finally,
transportation costs are considerably reduced when students attend Shore rather
than schools in communities much further from their homes.  

Shore’s student enrollment numbers increased from FY22 to FY23,  indicating the
need for and value of Shore services to our districts. Growth was highest in our
Discovery, Explorers, and Pathfinders programs that serve children with complex
health needs, global delays, and autism. The enrollment data in FY23  reflects
Shore’s typical growth trend unlike FY22 when many of the Shore districts were
recovering from COVID-19, and enrollment increased more dramatically following
the return to in-person learning.

Although the net growth in enrollment was approximately ten over FY22, additional
students were referred but could not be accommodated due to staff shortages.
Program leaders across the organization spent considerable time recruiting and
interviewing applicants throughout the year. This resulted in a  net gain of
approximately thirty-five (35) employees agency-wide. 
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Adult Programs

Shore serves adults ages 22 and beyond through our Adult Services Day Programs
in Chelsea, Peabody, and Woburn. Participants may have complex health needs,
multiple disabilities, autism, or emotional and behavioral challenges. Services and
activities are personalized to ensure that all individuals are actively engaged in
activities and relationships that are meaningful to them.

All of Shore’s adult day programs offer day habilitation (Day Hab), which is funded
through MassHealth, and Community Based Day Supports (CBDS), which is funded
through the Department of Developmental Disabilities (DDS). Most of our
participants receive full-day hab support or a combination of Day Hab and CBDS
services.

Our adult program activities vary and are driven by individual and family input. The
types of scheduled group activities may include:

Exercise and movement
Art/craft projects
Cooking
Music therapy
Money management skills
Social skills
Horticultural activities
Human Rights and Self Advocacy
Book clubs, sports talk, and other social circles
Positive Behavior Support activities

Participants are also provided the opportunity to participate in outings, excursions,
and volunteer opportunities in the community.

At Shore, Individuals:  
Feel accepted, respected, and understood  
Make new friends  
Are supported by friendly and compassionate staff 
Discover new interests 
Get the encouragement they need to be their best 
Improve skills 
Explore their communities 
Experience fulfilling days with a wide variety of meaningful activities 
Benefit from strong advocates who truly care about each person’s well-being 
Let natural abilities and unique gifts shine 
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Community-Based Day Services: include opportunities for true community
integration in areas that interest the individuals involved. These may include
employment preparation,  volunteering, joining a club or organization, shopping or
banking, and becoming a “regular” at a coffee shop or health club. The goals are for
individuals with disabilities to explore their interests, direct their own lives to the
greatest extent possible, and be fully accepted members of the community. These
services are funded by the Department of Developmental Services  (DDS).  

Day Habilitation Services: include skill acquisition and therapeutic services so that
people are more self-reliant and independent at Shore and in their homes and
communities. Nurses,  occupational, speech/language, and physical therapists, and
mobility and behavior specialists,  evaluate participants using a service needs
assessment tool. These professionals, along with program case managers, comprise
the interdisciplinary teams that develop and monitor the progress of goals in each
participant’s individualized Day Habilitation Support Plans. These services are
funded by MassHealth. 

Behavior Services and Nursing Plans of Care are incorporated into either or both
of the program models to support participants’ needs. Many people have behavior
support plans to assist in successfully treating challenging behaviors that interfere
with meaningful areas in their lives. Behavior support plans are reviewed and
approved by individuals and their guardians. They are intended to reduce behavior
dysregulation and teach effective replacement strategies, such as
communication/self-expression, problem-solving, and ways to seek and feel comfort
and support. 

Shore’s nurses and therapists work alongside staff to support individuals who are
medically complex. Many Shore participants have multiple disabilities and/or health
conditions that require specialized supports, frequent monitoring, and/or nursing
interventions. In addition to direct services, special evaluations for adaptive
equipment, swallowing disorders, and assistive technology,  are often arranged and
conducted at the program sites. Nurses and Program Managers maintain frequent
communication with individuals’ families and residential service providers to ensure
continuity of care and supports for optimal health and safety. 

Funding, certification, and regulatory authority of the Adult Services programs are
the responsibilities of the Department of Developmental Services (DDS) and the
Mass Health Office of Long-Term Supports and Services. Shore was awarded
another 3-year accreditation from the  Commission on Accreditation of
Rehabilitation Facilities (CARF) in March 2022. 
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Adult Services division continued to rebound in FY23 after the significant impact
that COVID-19 had on the programs in FY20,  FY21 and FY22. In FY21, in-person
attendance dropped by approximately 300 adults, many of whom instead
participated in remote services.  In FY22, on-site participation grew each month of
the year at every program site, and this trend continued in FY23. However, ongoing
challenges in rehiring staff at Shore programs as well as transportation providers,
remain a barrier to some individuals returning.

Another challenge faced in FY23 in the Adult Programs was that, despite the
increased in-person enrollment, rates paid for the services no longer included rate
enhancements or relief payments, as were received in FY22. This led to an overall
loss in Adult Services, despite improved enrollment. We expect improved financial
results in FY24, as rates were increased by 33%, a monumental increase that clearly
reflects the challenges faced by the industry as a whole.
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Shore is unique among collaboratives in operating a large Adult Services division.
Not long after Shore was established, its leaders, staff, and families recognized the
need to continue providing educational and therapeutic services to students who
aged out of school but were certainly not finished learning and progressing.
Offering this full continuum, literally lifetime, of services as an option to individuals
and their families has remained a core value of Shore. Today, Shore has over forty
people who are “graduates” of our School programs and participating in our Adult
programs. This continuity has been a great source of comfort for families when their
children transition from school into Adult Services. Shore communities are well
represented by 133 adults who live in these nine cities and towns and attend Shore’s
Adult Services programs.  
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DISTRICT SERVICES 

PARENT TRAINING  
Shore provides home-based, parent training services to families of students with
disabilities who reside in member school district communities and when students
have these services specified on their I.E.P.’s. Initial assessments of students’
strengths and areas of need as well as families’ support systems and capacities, are
done at the onset of services and guide the delivery of services. 

Practical strategies are taught and role-modeled for families in the areas of
communication, social, play, and self-help skills. Community-based skills are
strengthened through role  modeling and rehearsal in “real-life situations.” Shore
parent trainers facilitate quarterly parent training workshops designed to increase
networking, resource sharing, and troubleshoot common issues and problems.
Similar workshops and forums have been provided to early learning teachers who
work with at-risk preschoolers. 
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TRANSITION SERVICES  
Shore’s CCFR services provide coaching and support services to young adults (ages
14 - 22)  who are preparing for “life after high school.” Students referred for this
service are generally going to their community’s high school where they are
working on transition skills and goals, along with completing other academic
requirements. Shore’s CCFR services are provided after school or on weekends for
those students who need more assistance and in the actual settings where their
skills are needed. 

Examples of activities that Shore Coaches do with students are: 
Assisting students to prepare for job interviews or college information meetings,
and accompanying them to interviews or meetings to provide support. 
Working with students and families to match skills and interests with job
opportunities. Explore job opportunities by visiting workplaces or arranging to
“shadow” employees who are working at jobs of interest. 
Provide coaching on job-sites to assist students in learning new jobs or to problem-
solve ways to overcome specific obstacles students are experiencing at their jobs.

CCFR services are generally focused and short term, 24 hours, flexibly used and
determined by the students and their specific needs. Services can be extended if
more time is needed to achieve the students’ intended goals.  

Shore’s Transition Leaders also assist secondary teams in building their in-district
capacity for supporting students’ transition work through attending team
meetings, consulting with teachers/administrators, and facilitating connections to
state and community partners. Referrals can also be made for person-centered
assessments and plans in cases where transition service planning has been stalled
or difficult for a variety of reasons. These referrals should be made through the
district’s Special Ed Director/designee. 
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CONSULTATION SERVICES  
Other Shore District Services included in this category in FY 23 are:  

ETL Forum – monthly networking and professional development sessions facilitated
by former Special Education Director Kathy Medaglia and offered to all of our
member districts’ Special Education Team Liaisons. 

Out-of-District Monitoring – Districts contract with Shore to provide out-of-district
monitoring, required for all students who receive special education services at out-
of-district placements. 

Assistive Technology – Student-specific assessments, including recommendations
and/or consultation for individualized devices, software tools, and strategies that
assist students in making academic progress. 
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MUNICIPAL MEDICAID BILLING  
Shore Educational Collaborative provides Medicaid billing services to School
Districts as part of the state’s school-based claiming program. All Medicaid-eligible
special education students who have eligible health/clinical-related services
identified on their IEPs and have parent authorization are billed for these services.
Some years ago, Shore developed and continues to support the web-based
software that practitioners use to electronically enter and submit data to  Shore
(ShoreDoc). This software is also used by the North River Collaborative to support
their districts’ medicaid billing.

Shore provides contracting member and non-member school districts with three
different types of billing for Medicaid reimbursement: 
Direct Service Claiming 
Administrative Activity Claims 
Annual Cost Reports 
Shore fees are based on a percentage of reimbursable funds returned to
municipalities by  Medicaid through school-based claiming. The chart below
indicates these revenues by communities who contract with Shore for this service.

In FY23, there was a decrease in medicaid billing revenue due to a reduction in the
COVID Relief funding available for districts for reimbursable services. 
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Student Services’ enrollment continued to grow in FY23, increasing by a net of
ten students. 
Adult Services’ in-person attendance also continued to grow in FY23, increasing
by approximately forty (40) individuals over the course of the year.
Three Shore students turned 22 in FY23, graduated from Shore’s Student
Services, and transitioned smoothly to the Chelsea Adult Services program. This
brings the number of former Shore students at the Chelsea Adult Program alone
to thirty-four, representing a third of the program’s total participants. This
demonstrates the need for and satisfaction with Shore’s lifelong continuum of
services. In addition, three former students participate in our Peabody Adult
Services program.  
Like many others, Shore experienced the challenge of recruiting the staff
necessary to keep up with student and adult referrals. Nonetheless, a net gain of
thirty-nine (29) additional employees were added throughout the year. 
District services: parent training, assistive technology, ETL leadership forums,
and transition services were utilized by nearly all Shore member districts. Shore
has the resources and expertise to provide these customized services as well as
the capacity to meet unique district needs as they arise.  
In January 2023, Shore unveiled an entirely revamped website, representing a
long-awaited and substantial enhancement to our online presence.

WORK ALIGNED TO OUR PURPOSE –
OUR ACCOMPLISHMENTS 

Jacki Clark, who had been our Executive
Director for 14 years (and a leader at Shore
for 30 years!), retired in December 2022.
Kristin Shaver, formerly the Director of
Finance and Administration, was hired as
the Executive Director starting January 1,
2023. 
Natalie Peña became the Director of
Finance in June 2023. She replaced a
Director of Finance and Operations hired in
October 2022 to replace Kristin Shaver, as
she moved into the Executive Director role.
Amber De Los Santos became the Director
of Human Resources in October 2022. This
role had become a function of the Director
of Finance and Administration following the
layoffs required by COVID-19.



FY 2023 Annual Report


