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INDEPENDENT AUDITORS' REPORT

To the Board of Directors
Shore Educational Collaborative
Chelsea, Massachusetts

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the aggregate discretely
presented component unit, and the major fund of Shore Educational Collaborative (the "Collaborative"), as of
and for the year ended June 30, 2018, and the related notes to the financial statements, which collectively
comprise the Collaborative's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the aggregate discretely presented component unit, and the
major fund of Shore Educational Collaborative as of June 30, 2018, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Change in Accounting Principle

As discussed in Note A to the financial statements, during the year ended June 30, 2018, the Collaborative
implemented Governmental Accounting Standards Board Statement No. 75, Accounting and Financial Reporting
Jor Postemployment Benefits Other Than Pensions. Our opinion is not modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, Massachusetts Department of Elementary and Secondary Education (DESE) required
information, budgetary comparison information, schedule of changes in the Collaborative’s total OPEB liability
and related ratios - Retiree Health Insurance Plan, schedules of the Collaborative’s proportionate share of the net
pension liability for the Massachusetts Teachers’ Retirement System (MTRS) and the Massachusetts State
Employees’ Retirement System (MSERS), and schedules of the Collaborative’s contributions to the MTRS and
MSERS on pages 3 through 13 and 62 through 74 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 13, 2018,
on our consideration of the Collaborative's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Collaborative’s internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Collaborative’s internal
control over financial reporting and compliance.

Wellesley, Massachusetts
November 13, 2018



MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30,2018
(Unaudited)

Shore Educational Collaborative (the “Collaborative™) Management’s Discussion and Analysis is designed to
(1) assist the reader in focusing on significant financial issues, (2) provide an overview of the Collaborative’s
financial activity, (3) identify changes in the Collaborative’s financial position (its ability to address
subsequent year challenges), (4) identify any material deviations from the financial plan (the approved
budget) and (5) identify individual fund issues or concerns.

Since Management’s Discuss and Analysis (MD&A) is designed to focus on the current year’s activities,
resulting changes, and currently known facts, please read it in conjunction with the Collaborative’s financial
statements found on pages 14 to 61,

A.

FINANCIAL HIGHLIGHTS

The assets and deferred outflows of resources of the Collaborative exceeded its liabilities and deferred
inflows of resources at the close of the most recent fiscal year ended June 30, 2018 by $2,575,165 (net
position). Of this amount, $624,415 represents unrestricted net position (deficit), which may be used to
meet the Collaborative’s ongoing obligations to its clients and creditors.

The Collaborative’s total net position increased in the current fiscal year by $424,220 because of higher
than expected enrollment in the student services program and strong financial management and
monitoring of expenditures and decreased by $2,974,299 due to the cumulative effect of the change in
accounting principle due to the implementation of Governmental Accounting Standards Board
(“GASB”) Statement No. 75 (“GASB No. 75%).

At the close of the fiscal year ended June 30, 2018, the Collaborative's governmental funds reported
combined ending fund balances of $10,240,666. This increased from the prior year by $1,149,501 due
to current year activity and $3,656,825 due to the cumulative effect of the change in accounting
principle due to the implementation of GASB No. 75. Approximately 55.4% of this amount
($5,677,480) is available for spending at the Collaborative’s discretion (unassigned fund balance). This
unassigned fund balance was 24.1% of total general fund expenditures. This represents a $2,801,033
increase in the unassigned fund balance from the prior fiscal year.

At the end of the current fiscal year, unrestricted fund balance (the total of the committed, assigned, and
unassigned components of fund balance) for the general fund was $8,311,176, or approximately 35.3%
of total general fund expenditures.

The Collaborative’s total outstanding long-term debt (which includes current portion) decreased by
$244,361 during the current fiscal year. This was primarily due to regularly scheduled pay downs of
principal on the bonds payable outstanding during the current fiscal year.



OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis provided here is intended to serve as an introduction to the Collaborative's
basic financial statements. The Collaborative’s basic financial statements consist of three components:
(1) government-wide financial statements, (2) fund financial statements, and (3) notes to the financial
statements. This report also contains required supplementary information intended to furnish additional
detail to support the basic financial statements themselves.

The financial statements’ focus is on both the Collaborative as a whole (government-wide) and on the
major individual funds. Both perspectives (government-wide and major fund) allow the user to address
relevant questions, broaden a basis for comparison (year-to-year or government-to-government) and
enhance the Collaborative’s accountability.

Government-Wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the Collaborative’s finances, in a manner similar to a private-
sector business.

The statement of net position presents financial information on all of the Collaborative’s assets, liabilities
and deferred inflows/outflows of resources, with the difference reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of
the Collaborative is improving or deteriorating.

The statement of activities presents information showing how the Collaborative's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., uncollected income and earned, but unused compensated absences).

Both of the government-wide financial statements distinguish functions of the Collaborative that are
principally supported by intergovernmental revenues (governmental activities) from other functions that
are intended to recover all or a significant portion of their costs through user fees and charges (business-
type activities). The governmental activities of the Collaborative include the adult day program, student
services, professional development, client workshop, fiscal agent services, Medicaid municipal billing
services, and general and administrative. Presently, the Collaborative does not have any business-type
activities.

The government-wide financial statements include not only the Collaborative itself (known as the primary
government), but also a legally separate entity known as the Shore Educational Collaborative Foundation,
Inc. ("the Foundation") for which the Collaborative is financially accountable. Financial information for
the Foundation is reported separately from the financial information presented for the primary government
itself.

The government-wide financial statements can be found immediately following this discussion and
analysis on pages 14-15 of this report.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Collaborative, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the Collaborative can be divided into three categories -
governmental funds, proprietary funds, and fiduciary funds. Presently, the Collaborative only has
governmental funds.




OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

Governmental Funds. Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the
fiscal year. Such information may be useful in assessing the Collaborative's near-term financing
requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the Collaborative's near-term financing
decisions. Both the governmental funds balance sheet and the governmental funds statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The Collaborative maintains one governmental fund - the general fund. Information is presented
separately in the governmental funds balance sheet and in the governmental funds statement of revenues,
expenditures, and changes in fund balances for the general fund, which is considered to be a major fund.

The Collaborative adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

The basic governmental funds financial statements can be found immediately following the government-
wide financial statements on pages 16-17 of this report.

Proprietary funds. Proprietary funds provide the same type of information as the government-wide
financial statements, only in more detail. The Collaborative does not have any proprietary funds.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside of
the Collaborative. Fiduciary funds are not reported in the government-wide financial statements because
the resources of those funds are not available to support the Collaborative's own programs. The
accounting used for fiduciary funds is much like that used for proprietary funds. The Collaborative does
not have any fiduciary funds.

Notes to the Basic Financial Statements. The notes provide additional information that is necessary to
acquire a full understanding of the data provided in the government-wide and fund financial statements.
The notes to the basic financial statements can be found on pages 20-61 of this report.

Required Supplementary Information. In addition to the basic financial statements and accompanying
notes, this report also presents required supplementary information, including the budgetary comparison
statement, as well as information concerning the Collaborative's progress in funding its obligation to
provide pension benefits to its employees, and information on the total other postemployment benefits
liability. Required supplementary information can be found on pages 62-74 of this report.

GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS

As noted earlier, net position over time may serve as a useful indicator of the Collaborative's financial
position. In the case of the Collaborative, assets and deferred outflows of resources exceeded liabilities and
deferred inflows of resources by $2,575,165 at June 30, 2018.

_5.



GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS ( Continued)

The following is a summary of the Collaborative's net position as of June 30, 2018, compared to its net
position as of June 30, 2017.

Shore Educational Collaborative
Statement of Net Position
June 30,2018 and 2017

Governmental Activities

2018 2017

Current and other assets § 12,043,553 $ 10,614,254
Capital assets 10,076,718 10,403.680

Total assets 22,120,271 21,017,934
Total deferred outflows of resources 75,193 23,430
Total assets and deferred outflows of resources 22,195,464 21,041,364
Long-term liabilities outstanding 10,192,323 10,468,179
Other liabilities due in more than one year:

Total other postemployment benefits liability 7,206,249 -
Other liabilities 1,662,364 5,291.605

Total liabilities 19,060,936 15,759,784
Total deferred inflows of resources 559,363 156,336
Total liabilities and deferred inflows of resources 19,620,299 15,916,120
Net position:

Net investment in capital assets 1,403,370 1,485,876

Restricted 1,796,210 1,796,115

Unrestricted (624,415) 1,843,253
Total net position $ 2575165 § 5,125,244

The largest portion of the Collaborative’s net position, $1,796,210 (69.7%), represents resources that are
subject to external restriction on how they may be used. A majority of this amount, $1,795,067 (99.9%) is
restricted for future capital projects.

The second largest portion of the Collaborative's net position, $1,403,370 (54.5%), reflects its investment
in capital assets (e.g., land, land improvements, buildings and improvements, furniture, equipment,
leasehold improvements, logo development costs, and construction in progress), less any related
outstanding debt that was used to acquire those assets. The Collaborative uses these capital assets to
provide a variety of services to its clients. Accordingly, these assets are not available for future spending.
Although the Collaborative’s investment in its capital assets is reported net of related debt, it should be
noted that the resources used to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

The remaining portion of the Collaborative’s net position, $(624,415) (24.2%), is unrestricted and may be
used to meet the Collaborative’s ongoing obligations to its clients and creditors.
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GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS (Continued)

At the end of the current fiscal year, the Collaborative was only able to report positive balances in two
reported categories of net position. In the prior fiscal year, the Collaborative was able to report positive
balances in all reported categories of net position.

The Collaborative's net position increased in the current fiscal year by $424,220 from the prior fiscal year
before the cumulative effect of recording the beginning balance in the total other postemployment
benefits liability in accordance with GASB No. 75. The reasons for this overall increase are discussed
in the following section for governmental activities. During the current fiscal year, the Collaborative
recorded increases in total postemployment benefits liability of $2,974,299 required by GASB No. 75
which decreased the overall net position.

The governmental activities current and other assets increased by $1,429,299, primarily due to an
increase in cash due to increased fees charged and collected for current and new program services
introduced during this fiscal year, along with higher accounts receivable due to increased enrollment.
Deferred outflows of resources increased $51,763 due to payments made toward the total
postemployment benefits liability that have not been used to reduce the liability. The governmental
activities total liabilities increased $3,301,152 due to implementing GASB No. 75 and recording the
total postemployment benefits liability. Deferred inflows of resources increased $403,027 due to
recording a new deferred inflow of resources from the total postemployment benefits liability due to
implementing GASB No. 75.

Governmental Activities. The key elements of the changes in the Collaborative's net position for the fiscal
years ended June 30, 2018 and 2017, are as follows.

Shore Educational Collaborative
Changes in Net Position
For the Fiscal Years Ended June 30,2018 and 2017
Governmental Activities

2018 2017
Revenues:

Program revenues:
Charges for services $ 17,383,774 § 16,544,461
Operating grants and contributions 5,468,399 5,831,954
Capital grants and contributions - -

General revenues:
Other income 27,951 31,234
Interest income 6,252 5,970
Overhead income 1,791,750 1,711,053
Rental income 14.400 12,000
Total revenues 24,692,526 24,136,672

Expenses:

Adult day program 8,140,504 8,014,348
Student services 10,112,794 9,453,288
Professional development 444,433 351,538
Client workshop 56,232 70,448
Fiscal agent services 69,952 182,911
Medicaid municipal billing services 212,356 199,845
General and administrative 5,232,035 5,517.087
Total expenses 24.268.306 _ 23.789.465
Increase in net position 424,220 347,207
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GOVERNMENT-WIDE OVERALL FINANCIAL ANALYSIS (Continued)

Shore Educational Collaborative
Changes in Net Position (Continued)
For the Fiscal Years Ended June 30, 2018 and 2017

Net position - beginning, as previously reported § 5,125244 § 4,778,037
Cumulative effect of a change in accounting principle -

implementation of GASB No. 75 (2.974.299) -
Net position - ending $ 2,575,165 §$ 5,125,244

During the current fiscal year, net position for governmental activities increased $424,220 from the prior
fiscal year before the cumulative effect of a change in accounting principle - implementation of GASB
No. 75. Net position decreased $2,974,299 due to the implementation of GASB No. 75 for an ending
balance of $2,575,165. While the current economic conditions had an impact on the Collaborative,
management was able to take various actions (e.g., increasing tuition rates, delaying certain
nonrecurring expenses, and reducing expenses related to non-essential ongoing programs) that
neutralized its effect on governmental activities. Total governmental activities revenues increased
$555,854 or 2.3% from the prior year. The major reason for this increase was due to charges for services
increasing $839,313 or 5.1% from the prior year due to increased tuition rates in the student services
program and higher enrollment in both the student services and adult day program This increase was
reduced by the decrease in operating grants and contributions of $363,555 or 6.2% as a result of a decrease
in the pension revenue (“on-behalf payments™) received from the Commonwealth of Massachusetts related
to the Massachusetts Teachers’” Retirement System and the Massachusetts State Employees’ Retirement
System.

The Collaborative’s total governmental activities expenses for the year ended June 30, 2018 increased by
$478,841 or 2.0% from the prior year. Four of the activities reported spending growth from the prior year,
led by student services which accounted for $659,506 or 74.0% of total spending growth. This was due to
hiring additional temporary and permanent employees because of the increased enrollment and service
requirements and also scheduled salary increases during the current fiscal year. The activity with the
second largest spending growth was the adult day program which accounted for $126,156 or 14.2% of total
spending growth. This was due to hiring additional temporary and permanent employees because of the
increased enrollment.

Three of the activities reported decreases in spending from the prior year, led by general and administrative
which accounted for $285,052 or 69.1% of the spending decrease. This was due to a decrease in the
pension revenue (“on-behalf payments™) received from the Commonwealth of Massachusetts related to the
Massachusetts Teachers’ Retirement System and the Massachusetts State Employees” Retirement System.
The activity with the second largest spending decrease was the fiscal agent services which accounted for
$112,959 or 27.4% of the total spending decrease. This was due to there being fewer grants that were
obtained in which the Collaborative performed fiscal agent services.

Governmental activities increased the Collaborative’s net position by $424,220 or 8.3% during fiscal
2018 before the cumulative effect of a change in accounting principle - implementation of GASB No. 75.
The key elements of this increase can be explained by higher than projected enrollments in the student
services and adult day programs and strong financial management and monitoring of expenditures.

ala



FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

As noted earlier, the Collaborative uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds. The focus of the Collaborative’s governmental funds is to provide information on
near-term inflows, outflows and balances of spendable resources. Such information is useful in assessing
the Collaborative's financing requirements. In particular, unassigned fund balance may serve as a useful
measure of the Collaborative's net resources available for discretionary use as they represent the portion of
fund balance which has not yet been limited to use for a particular purpose by either an external party, the
Collaborative itself, or a group or individual that has been delegated authority to assign resources for use
for particular purposes by the Collaborative's Board of Directors.

At June 30, 2018, the Collaborative’s governmental funds reported combined ending fund balances of
$10,240,666, an increase of $1,149,501 in comparison with the prior year before the cumulative effect of a
change in accounting principle - implementation of GASB No. 75. The implementation of GASB No. 75
increased the reported ending fund balances by $3,656,825. Approximately 55.4% of the reported
combined ending fund balances ($5,677,480) constitutes unassigned fund balance, which is available for
spending at the Collaborative’s discretion. The remainder of the fund balance is either nonspendable,
restricted, or committed to indicate that it is 1) not in spendable form ($133,280), 2) restricted due to
external limitations on its use, such as by the intention of grantors, donors, or trustees ($1,796,210), or 3)
committed for particular purposes such as day habilitation adult program expansion, future programs,
building, sick bank, professional development, the adult day program, fringe benefits, and other purposes
($2,633,696).

The general fund is the chief operating fund of the Collaborative. At the end of the current fiscal year,
unassigned fund balance of the general fund was $5,677,480, while the total fund balance was
$10,240,666. As a measure of the general fund's liquidity, it may be useful to compare both unassigned
fund balance and total fund balance to total general fund expenditures. Unassigned fund balance
represents 24.1% of total general fund expenditures, while total fund balance represents 43.5% of that
same amount.

During the current fiscal year, the fund balance of the Collaborative’s general fund increased by
$1,149,501 before the cumulative effect of a change in accounting principle - implementation of GASB
No. 75. This increase was due primarily to higher than projected enrollments in the student services
program and adult day program and strong financial management and monitoring of expenditures.
Revenues totaling $24,692,526, increased by $555,854 due to increases in enrollment and charged rates in
the student services program. Expenditures totaling $23,543,025 decreased by $628,786 due to a decrease
in capital outlay due to not many large projects being completed and recognizing decreased expenditures
from on-behalf payments from the Massachusetts Teachers’ Retirement System and the Massachusetts
State Employees’ Retirement System.

GENERAL FUND BUDGETARY HIGHLIGHTS

Original budget compared to final budget. During the year there was no need for any significant
amendments to increase either the original estimated revenues or original budgeted appropriations. Thus,
there was no amended budget for the fiscal year ended June 30, 2018.

Final budget compared to actual results. Budgetary revenues were $2,980,857 lower than the actual
revenues. The most significant differences between budgeted revenues and actual revenues were as
follows:




GENERAL FUND BUDGETARY HIGHLIGHTS (Continued)

Budgeted Actual

Revenue source Revenues Revenues Difference
Other income $ 3,739,027 § 414,400 § 3,324,627
Medicaid income $ 6,212,233 § 7,155,718 § (943,485)
Educational program fees $ 12,773,152 $ 12,093,496 $§ 679,656

Other income increased due to higher than expected increase in the pension revenue (on-behalf payments
from the Massachusetts Teachers’ Retirement System and the Massachusetts State Employees’ Retirement
System). Educational program fees increased due to higher than expected enrollment in the student
services program. The increases in the above revenue sources were caused by higher than expected student
services enrollment during the final quarter of the school year in multiple program areas and recognizing
unexpected increased pension revenue. The decrease in the Medicaid income was due to many unexpected
prolonged absences by adult day program clients.

Budgetary expenditures were $1,552,665 lower than actual expenditures. The most significant differences
between budgeted expenditures and actual expenditures were as follows:

Budgeted Actual
Expenditures Expenditures Expenditures Difference
Salaries $ 12,779,799 § 12,385,012 $§ 394,787
Employee benefits § 2,694,509 § 5,307,133 § (2,612,624)
Supplies $ 346,250 § 226,839 $ 119,411
Rent $ 912,500 $ 586,676 § 325,824
Debt service $§ 277500 § 549,923 § (272,423)

Salaries were lower than budgeted due to not filling vacancies that were expected to have been filled.
Employee benefits were higher than budgeted due to continuing rising premium increases for health
insurance and workers’ compensation and higher than expected on-behalf payments from the
Massachusetts Teachers’ Retirement System and the Massachusetts State Employees’ Retirement System.
Supplies were below budget due to the delay of certain purchases into the subsequent fiscal year. Rent was
below budget due to the Collaborative budgeting principal payments on the bonds payable in this category
instead of on a separate line for debt service expenditures. Debt service was above budget due to the fact
that the Collaborative does not budget the principal payments on the bonds payable as an expenditure in
the budget that is prepared.

Overall, the actual change in fund balances was $1,134,133 higher than the budgetary change in fund
balances due to the reasons explained above from higher revenues than had been budgeted and having

enough additional revenues to neutralize the additional expenditures.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets. The Collaborative’s investment in capital assets for its governmental activities as of June
30, 2018, amounts to $10,076,718 (net of accumulated depreciation). This investment in capital assets
includes land, land improvements, building, building improvements, furniture, equipment, logo
development costs, construction in progress, and leasehold improvements. The total decrease in the
Collaborative's investment in capital assets for the current fiscal year was $326,962 or 3.1%.

Major capital asset events during the current fiscal year included technology purchases and a cafeteria

conversion.
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